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WORK TASK WORKING DAYS JANUARY FEBRUARY MARCH APRIL MAY JUNE JuLy AuGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER MARCH APRIL MAY JUNE JuLy AUGUST SEPTEMBER OCTOBER NOVEMBER
1| PRE-CONSTRUCTION MEETING
2| CLEARING AND TREE REMOVAL 6 =
3 |BUILD CAUSEWAY 30 -
4 |INSTALL EROSION CONTROL 3
5 |REMOVE DISCOVERY CENTER WALKWAY 2 7]
6 | EXCAVATE PLATFORM TO DRILL SOLDIER PILE 8 g
7__| SUBMIT SHOP DRAWINGS FOR STRUCTURAL = ek e
8 | SUBMIT SHOP DRAWINGS FOR ELECTRICAL o e
9 | SUBMIT SHOP DRAWINGS FOR RAILING o e
10 | DRILL SOLDIER PILE SHAFTS 35 D]
11| INSTALL SOLDIER PILE AND BACKFILL WITH CLSM 12 R
12| EXCAVATE AND INSTALL LAGGING 25 e — -
13| BUILD FORM LINER MOCK-UP 1 [}
14| FORM AND POUR SOLDIER PILE WALL FACE 45 —
15| DRILL AND SET PILE FOR ABUTMENTS AND PIER 10 ]
16 .| FORM AND POUR ABUTMENTS 32 e —
17| FORM AND POUR PIER 16 o
18 | FORM AND POUR CAST IN PLACE WALL 10 G
19| FORM AND POUR OVERLOOK PAVING 25 ———
20| EXCAVATE TO FINAL LINE AND GRADE BELOW SP WALLS 20
21_|INSTALL STORM SEWER 14 I
22 | REMOVE CURB & GUTTER, SIDEWALK, RETAINING WALL, ETC. 4 e
23 |REDUCE CAUSEWAY TO SINGLE LANE 16 A
24| PLACE RIPRAP IN FRONT OF WALLS AND BELOW BRIDGES 12 ]
25| BACKFILL SOLDIER PILE WALLS AND EXCAVATE FOR STONE STRONG WALLS 20 e
26| SETLOWER STONE STRONG WALLS AND BACKFILL 15 R
27 | SET BRIDGES AND ANCHOR IN FINAL POSITION 12 [ —
28 | POUR CONCRETE BRIDGE DECKS 8 =
29 |REMOVE CAUSEWAY AND RESTORE RIVER BED 18 [
30 | EXCAVATE AND BUILD STAIRWAYS 13
31| EXCAVATE FOR AMPHITHEATER AND BURPEE SIDEWALK 5 | :
32 |BUILD MODULAR BLOCK WALL AT BOATHOUSE 2 -
33| INSTALL WATER SERVICES AND IRRIGATION SYSTEM 8
34 | INSTALL ELECTRIC CONDUIT AND PULL BOXES 5 =
35 | EXCAVATE AND INSTALL UPPER LEVEL STONE STRONG WALLS 26
36 | INSTALL CURB & GUTTER AND ADJUST INLETS 5 C
37_| FINISH GRADING IN RMP PARKING LOT 3 =
38| PLACE STONE IN RMP PARKING LOT 3 B
33| FINISH GRADING FOR SIDEWALK 5 =
40| PAVE PARKING LOT 2 [
41| INSTALL LIGHTING CONTROLLER AND TRANSFORMER 4 [
42| CONNECT LIGHTING CONTROLLER TO SERVICE POINT BY COMED &
43 _|PLACE TOPSOIL 10
44| PAVE SIDEWALK ) S
45| BUILD COLUMNS 14 R
48 | INSTALL LIGHT POLES AND FIXTURES 8 = w
47_|STANWALLS 10
48 | INSTALL OVERLOOK STRUCTURAL PAVING 15
49 | FORM AND POUR AMPHITHEATER 18 ]
50 | REMOVE ISLANDS AND CURB RAMPS AT MAIN & WHITMAN 1 ¥
51 | POUR NEW ACCESSABLE ISLANDS 5 =
52 | REPLAGE TRAFFIC SIGNAL EQUIPMENT 3 Ll
53 | CONSTRUCT HILL IMPROVEMENTS 5 i
54 | RE-INSTALL DISCOVERY CENTER WALKWAY 5 e
55 | INSTALL RAILING 16 R
56 |INSTALL PLANTING BEDS, TREES AND SHRUBS 12 R
57 | PERFORM PERMANENT SEEDING 3 ] B
58 | INSTALL ANTI-GRAFFITI COATING 2 ]
50 |INSTALL BENCHES, BIKE RACKS, AND TRASH RECEPTICALS 4 =
60 | FINAL ADJUSTMENT, TESTING, AND INSPECTION 2 "
61| PAVEMENT MARKING 2 [
62| PUNCH LIST ITEMS 10 SR
TOTAL 681 DAYS
TIME FROM OVERLAPPING 161 DAYS
OPERATIONS
TOTAL WORKING DAYS 520 DAYS
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