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IDOT PROJECT LABOR AGREEMENT DETERMINATION
To:  Omer Osman, Acting Secretary
From: Jefirey P. Myers, Region Four Engineer
Date: 3/19/2020
Re:  [-72, Contract Number 72823, Scott County

{June 11, 2021 Letting}

In accordance with the Project Labor Agreement Act (30 ILCS 571), it is recommended that a
project labor agreement (PLA) be utilized for the above-captioned Project. This
recommendation is based on the considerations indicated below.

_B_ 1) The Project is being awarded and administered by IDOT (i.e., not by another
governmental agency).

_[[]_2) The Projsct is being constructed using state or local funds only (i.e., no federal funds).
(See Attachment A)

_IX|__3) The overall size, scope, sequencing, logistics or other aspects of the Project make it
particularly challenging to manage, and use of a PLA is expected to help assure that the
construction work is performed properly and efficiently under the circumstances.

(See Attachment A)

_&_ 4) The duration of construction activity on ithe Project is expected to exceed one
construction season (i.e., 110 or more working days), or the naiure of the Project results in a
heightened need for labor force continuity and stability over a substantial period of time.
(See Attachment A)

_X_ 5) There is a firm construction compietion date established for the Project thereby
increasing the adverse consequences of any work stoppage or other labor disruption.
(See Attachment A)

_[1_6) The time required to complete the Project is expected to extend beyond the expiration
date of one or more existing collective bargaining agreements covering trades likely to he
involved in the Project, thereby increasing the likelihood of work stoppage(s) or other labor
disruption(s) during construction of the Project.

_[]_7) In the absence of a PLA, there is an increased likelihood of jurisdictional disputes
among unions or of conflict between unionized and non-unionized workers on the Project that
could have a potentially material adverse effect on the time, cost, or guality of work performed
on the Project.
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_[X1_8) This project presents specific safety concerns to the traveling public and a PLA will
ensure labor force continuity and stability, decreasing the length of the safety concern.
(See Attachment A)

_[]_9) Use of a PLA is expected to result in improved access to skilled labor, improved
efficiency, or improved safety performance on the Project.

_IX]_10) Use of a PLA on the Project is not expected to have a material adverse effect on the
competitive bidding process.

_[X]_11) Use of a PLA on the Project is not expected to have a material adverse effect on the
ability of the Department to achieve other Departmental goals (e.g., utilization of disadvantaged
businesses, utilization of lllinois domiciled businesses, development of competitive vendor
alternatives over time, etc.).

_D<]_ 12) There are other material considerations favoring or disfavoring use of a PLA on this
Project as follows:
(See Attachment A)

Based upon the identified considerations, we recommend that you approve use of a PLA on this
Project. Upon your approval, the Department shall undertake to negotiate in good faith a PLA
with the relevant labor organization(s), and shall include in all necessary bid specifications and
other documents information regarding the actual or form of PLA that is to binding upon all
contractors and their employees.

N/

{Divisidn Chief} (Date)

R S/ /
Agreed: ~C A, - ‘ 5\/

{Bureau of Design & Environment} "I (Date)

A2 ?4?/20’&{

{Reg/onar’fiyr@iﬁeer"} C/ (Date)

Approved: Q@MA \ OA' (//é Z/ Z)D

Omer Osman, Actiig Secretary ' (Date)

Agreed:

FHWA concurrence in the PLA for the above mentioned contract
Digitally signed by MICHAEL W SMART
MICHAEL W SMART Date: 2021.05.07 12:16:34 -05'00"
FHWA (Date)

b
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Attachment A

The use of a Project Labor Agreement on this project is consistent with all State and Local
statutory and regulatory requirements.

Project Description: The proposed improvement shall consist of pavement patching, SMA
resurfacing, ramp intersection pavement replacement at il 100, median cross over
improvements, pipe underdrain cleaning, concrete gutter, and guardrail. Structure
improvements consist of bearing replacement, slope wall repair, plugging deck drains, concrete
parapet wali extensions, and polymer concrete repairs.

liem 2: This project is both state and federally funded.
ltem 3: The estimated cost for this project is $16,750,000.

Any disruption in the continuity of this project due to the labor issues would result in
delayed deadlines that would cause safety concerns for the iraveling public. Itis
the lllinois Department of Transportation’s finding that the large skilled workforce
needed for this project can be provided by the union trades involved and is a
necessary requirement for a Project Labor Agreement.

ltem 4: This project is expected to take 100 working days and is expected to take two (2}
construction seasons o complete.

ltem 5: This project has an interim completion date of October 31, 2021 to complete all I-72
mainline and IL 100 ramp paving operations. Any disruption in the labor force has
the potential for delaying interstate paving operations into a second construction
season.

ltem 8: Any disruption in the contractor’s schedule due o labor issues may result in an
increase in the duration of the project. Traffic control left in place for extended
periods of time, especially over the winter months, may contribute to additional
exposure 1o crashes through the work zone, due to the inherent risk associated with
reducing the number of thru lanes, traffic merging, and lane shifts. The District
desires to minimize the length of time the traffic control is in place during
construction, thereby minimizing the potential risks to the motoring public.

ltem 12:  This project is expected to take two construction seasons 1o complete. The trades
expected to be used on this project include, but shall not be limited to, teamsters,
laborers, carpenters, cement finishers, operators, and iron workers. Any stoppage
due to labor disputes will jeopardize the interim completion of October 31, 2021 to
complete all I-72 mainline and IL 100 ramp paving operations in one (1)
construction season which will result in additional inconvenience io the fraveling
public and increased user delay costs.
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